
ORGANIZATION OVERVIEW
Hopelink is a dynamic, innovative organization that is committed to building an equitable community, 
free of poverty. Born locally in 1971, the agency has grown from a local job referral service to an 
established, robust organization that annually serves more than 65,000 people, providing a network 
of services through nine programs that help people gain stability, and the tools and skills needed to 
exit poverty for good.

The agency serves families, children, seniors and people with disabilities who are experiencing 
homelessness and the impacts of low incomes in north and east King County. Hopelink operates 
mission aligned transportation services across King and Snohomish Counties, which represents 66% 
of their operating budget.

Hopelink is a federally designated Community Action Agency, one of 1,000 agencies throughout the 
U.S. charged with fighting poverty. Hopelink is ranked as the 24th largest nonprofit organization in 
the Puget Sound Business Journal.

Hopelink is a complex organization boasting more than 300 employees, 3,500 volunteers, 
400 community partners and a thriving and impactful suite of services in 12 locations which support 
those most in need. As Hopelink approaches its 50th year of service and community impact, its longtime 
CEO will be retiring in 2021. Hopelink is in search of a strategic, charismatic, and well‑respected leader 
to honor its history while guiding the organization through these challenging times, and who will set 
up the organization for continued success for the next 50 years.

For more information on Hopelink, please click on the following links: 
https://www.hopelink.org/ and  
https://www.hopelink.org/about‑us/hopelinks‑impact

Chief Executive Officer (CEO)



Hopelink’s Mission Statement
Hopelink’s mission is to promote self‑sufficiency for all members of our community; we help people 
make lasting change.

Hopelink’s Vision
A community free of poverty.

Hopelink’s Values
Growth & Human Potential Relationships Built in Trust 
Inclusion Quality of our Work 
Compassion Fiscal Stewardship

Hopelink’s Equity Statement
To advance Hopelink’s vision of a community free of poverty, the staff, volunteers, donors, and 
participants of Hopelink must disrupt racism and other forms of bias. Together, we will challenge 
systemic racism and oppression at the individual, organizational, and systemic levels.

Community Guidelines
Welcoming, Inclusive, Respectful and Safe

Hopelink’s Theory of Change

Hopelink equips people to exit poverty by first providing them with the support to stabilize them from crisis, and 
then providing them with necessary life skills, training and resources.

ROLE OVERVIEW
The CEO of Hopelink provides executive direction and oversight of the agency; advocates for the 
agency, oversees all activities within the agency, and works with other community entities and 
agencies to solve problems and to provide services to fulfill the Hopelink vision and mission. The CEO 
oversees 3 direct reports and a budget of ~$77 million. Hopelink has 355 full‑time employees.



Reporting to 21 Board Members, the CEO works under Board 
direction and has considerable latitude for exercising considerable 
judgment within the bounds of the agency mission, bylaws, and 
adopted Board policies. Work is performed under Board direction 
and the incumbent has considerable latitude for exercising 
independent judgment in the selection of courses of action within 
the stated agency mission, bylaws and general policies adopted by 
the Board.

ESSENTIAL FUNCTIONS
• Serves as chief external and internal leader, visible to all 

constituencies, including Board Members, donors, key 
vendors, clients, volunteers, staff, and community. Maintains 
awareness of both external and internal environments and 
opportunities for growth and expansion.

• Evaluates organization programs and activities and 
determines effectiveness in accomplishing agency mission 
and objectives; makes changes and improvements as needed; 
develops new areas of service and allocates resources to 
achieve agency objectives.

• Delegates or plans, organizes, coordinates, assigns, and 
evaluates the work of division leaders; provides assistance 
as needed; prioritizes activities and establishes performance 
objectives.

• Delegates the creation and implementation of operating 
policies, procedures, and systems, assuring conformance 
with policies and objectives; oversees and monitors annual 
budget.

• Participates in short term and long‑term program planning to 
ensure the agency meets future needs.

• Represents Hopelink before various community groups, other 
agencies and local officials, funding sources, and private 
businesses.

• Oversees Senior Leadership Council; provides guidance 
in defining goals; assures coordination of activities and 
programs.

• Oversees effective overall management of the organization; 
establishes and maintains effective programs in such areas 
as human resources management, financial management, 
funding source development, organizational excellence, 
community leadership and the like.

• Responsible for lobbying, testifying, fostering relationships 
with electeds and political representation in compliance with 
not‑for‑profit lobbying laws.

• Maintains a professional and positive working relationship 
with clients, vendors, volunteers, donors, and fellow staff.



• Practices and achieves Hopelink’s Core Competencies in order to support Hopelink’s overall 
strategy, team goals and individual goals. Hopelink embraces a set of competencies for all our 
employees. These competencies are qualifications, skills, abilities, knowledge and behaviors 
which are necessary for achieving our overall strategy.
These include:

Communicating Openly and Inclusively:
• Openly, honestly, consistently, and accurately communicates information to others in a manner 

that is respectful of various backgrounds (e.g. cultural, educational, religious, racial), creating 
two‑way feedback channels and open dialogue.

• Takes time to listen and to understand the entire situation, and constructively addresses issues.

Collaborating and Integrating:
• Works effectively with other people, teams, departments, and organizations and seeks out 

partnership opportunities to achieve Hopelink’s goals.

Improving and Changing:
• Finds potential opportunities and builds creative and/or innovative solutions; is dedicated to 

continuous improvement and change, including willingness to change. 

Demonstrating Accountability:
• Embraces role, initiative and ownership for work and behavior, and holds others to similar 

standards; demonstrates programmatic and financial stewardship to ensure achievement of 
the mission and long‑term sustainability.

Focusing on the Customer: 
• Focuses on serving the needs of both internal and external customers and stakeholders, 

gathering feedback, creating relationships, balancing needs, and developing and meeting 
expectations.

Managing Strategically:
• Identifies and understands the bigger context of a situation, aligning goals with Hopelink’s 

strategy.
• Knows how role fits with and contributes to Hopelink as well as helps employees understand 

how role fits with Hopelink’s mission.
• Makes evidence‑based decisions to achieve the strategy.

Developing Talent:
• Demonstrates genuine interest in the learning and development of others.
• Provides mentoring, coaching, and feedback to others and seeks these opportunities.



IMMEDIATE PRIORITIES
• Ensure that all strategies are connected to Hopelink’s Mission, Vision, and Values.
• Further Hopelink’s equity, diversity and inclusion work and fiercely lead Hopelink’s 

commitment as an organization committed to disrupt racism and other forms of bias.
• Establish positive relationships, credibility, and rapport with all key stakeholders including 

clients, Board, staff, community partners and municipalities. Truly listen to understand client, 
staff, and community needs.

• Propose a visioning and strategic planning process in concert with the Board, staff and other 
key stakeholders to determine where Hopelink can have the greatest impact.

• Build upon the foundations already in place, seeking innovative ways to improve upon 
Hopelink’s success.

• Actively engage in opportunities to connect with staff and create connections internally.
• Model and ensure a trauma‑informed approach to service.
• Facilitate the staff’s involvement in decisions and changes that will affect them.
• Become an active, highly visible, and valued member of the community, growing confidence in 

the Hopelink brand.

IDEAL CANDIDATE PROFILE
Hopelink seeks a highly strategic leader that brings lived experience to the organization, and who 
provides an equity lens to the work of the agency. The ideal candidate should understand systemic 
issues surrounding poverty and have a driving desire to impact poverty. This inspirational CEO is not 
driven by ego, but rather is interested in listening and learning and truly values the input from others.

The CEO has experience providing oversight for a multi‑division agency with a similarly large scope of 
authority and span of control along with a proven record of managing and partnering with executive 
level teams. This leader has a solid understanding of organizational leadership, fundraising and 
stewardship of major donors and investors, advocacy, diversity, equity and inclusion, finance and 
administration, and has experience guiding strategy that is aligned with these areas.

The ideal candidate has unquestioned personal integrity, professionalism, and a positive work ethic. 
This individual possesses an open‑minded, inclusive management style and is a great listener who 
patiently and sincerely seeks input from all stakeholders.



Fred Pabst 
Partner 

fred@herdfreedhartz.com 
(206) 299‑2140

Scott Rabinowitz 
Partner 

scott@herdfreedhartz.com 
(206) 299‑2138

For confidential inquiries and more information please contact:

QUALIFICATIONS
• Bachelor’s degree in business, public administration, human services or related field.
• Seven years managerial experience related to human services; or any combination of 

experience and training which provides the applicant with the knowledge, skills, and ability 
required to perform the work.

• Knowledge of principles, practices, and methods related to human services management.
• Experienced in effective managerial and agency administration methods and practices.
• Knowledge of federal, state, and local laws, standards and requirements related to programs 

and services.
• Skilled in short and long‑range planning.
• Ability to plan, to organize, coordinate, assign and evaluate the work of subordinate 

employees.
• Ability to assess effectiveness of agency services and activities and to make improvements as 

needed; ability to coordinate a wide variety of agency services and activities.
• Skilled at establishing and maintaining effective working relationships with other employees, 

volunteers, other agencies, community groups, businesses, local governments and the 
general public.

• Ability to communicate effectively, both orally and in writing.

LOCATION: 
Redmond, WA (Greater Seattle Area)

Hopelink is an equal opportunity employer. Hopelink does not discriminate in employment decisions or 
policies in violation of law on the basis of any legally protected status. This may include, but is not limited 
to age, race, sex, color, religion, national origin, marital status, the presence of any physical, sensory, or 
mental disability, sexual orientation, status as a victim of domestic violence, sexual assault, or stalking, 
political ideology, gender identity, military status, genetic information and any other status or characteristic 
protected by federal, state or local law.


